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First Priority:
Listening Sessions
Conducted in 2019

• Sessions at branch locations, with individuals, and with 
internal departments

• Approximately eighty (80) listening sessions conducted to-
date

• Intentional to collect perspective of a range of staff members

• Range of themes around experiences and perceptions of 
equity





Source: WLBT

Source: MDAH/WLBT News Film

Source: WLBT

Source: American Libraries - The Greenville Eight
The sit-in that integrated the Greenville (S.C.) Library

Clippings from The Greenville News and The Piedmont, 
courtesy of the Greenville (S.C.) County Library System



Source: ALA Office of Research and Statistics Demographic Study Report 2017

• 37,666 current members 
participated

• 74% of current 2017 members 
participated in the survey



Source: https://readingspark.wordpress.com/2019/06/19/picture-this-diversity-in-childrens-books-2018-infographic/.

https://readingspark.wordpress.com/2019/06/19/picture-this-diversity-in-childrens-books-2018-infographic/
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Government Alliance on Race & 
Equity (GARE) Theory for Change

Source: Government Alliance on Race & Equity 



Government 
Alliance on 

Race & Equity 
(GARE)





Supplier Diversity

• Participated in Disparity Study with City of 
Indianapolis

• Adopted internal supplier diversity policy

• Adopted business utilization goals

• Enhanced engagement and outreach

• Monthly reporting to Office of Minority and Women 
Business Development (OMWBD)

• Subcontractor (tier-2) reporting

• Dashboard tool for tracking utilization



Training & Development

• Racial Equity Institute (REI) training module

• Racial equity institute

• Child Advocates

• Debrief

• History of race and libraries

• Tinted Windows and Crooked Mirrors: A History of 
the Indianapolis Public Library 

• Hollaback Bystander Training (quarterly)

• Implicit Bias and Micro aggression training

• HR Wellness series 



Motivated to 
IndyPL Equity Council



Purpose of the council
The Indianapolis Public Library (IndyPL) equity council moves to improve organizational 
outcomes by reflecting on library resources and services through an intersectional equity 
lens – prioritizing the following:

• Partnerships, community engagement, programs, and services

• Mentorship, training and development

• Attraction, recruitment, and retention in hiring

We intend to do this by identifying and eliminating barriers that hinder the library’s ability to 
service the unique needs and interests of its communities (internal and external) using a 
combination of innovative and best-practice strategies.

The council believes in the potential of the library to impact community positively, create 
lifelong leaners, and become a catalyst for change. We will work collectively through shared 
power and through the formation and execution of creative ideas that keep IndyPL 
representative, responsive, and relevant – for every individual. 



The Work Ahead

• Baseline data gathering

• Continued opportunities for training and development

• Equity council committee work

• Goal setting

• Communication w/ regular updates in IndyPL 
newsletter

• Community engagement and expanded partnerships



Equity Work is Collective Work.





Contact Information:

Jessica Moore 
Diversity, Equity, and Inclusion Officer

Indianapolis Public Library (IndyPL)
jmoore@indypl.org


